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~ Our purpose is to help families discover their .
own power to reach their dreams
i and thus strengthen their communities
i and thus strengthen countries
i and thus strengthen the world

- We do this by applying proven business
principles to revitalize, focus and strengthen
families
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Definition of Family
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. A family is two or more people who are a
committed to sharing their lives together

- Family ROl is apolitical and non-denominational

- We recognize families come in all forms:
different generations, sizes, sexual orientations,
religious and cultural backgrounds and
socioeconomic status

~ Children have a voice too
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What Brings Happiness?

NFor Happlness,K <
Not Fortune: Study Shows

Family Relationships Bring
Greater Happiness Than High

|l ncome. O

Uni versity of Austin, Rebecca J. North,
Income, and Happiness: A10-Y e ar P e r sJpuenal bfiFamdy. ©
Psychology
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The Family ROI Tree
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Family ROI Journey Map
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What We Will Do Today ‘\/

~ Self assessment N
. Get an overview of the Family ROI program

- Learn specific tools and techniques that you
can put into practice with your family right now
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Family ROI Self Assessment

How well does your family do the following 12 things?

1. Our family has regular opportunities to communicate with one another. \"*:"
1 2 3 4 5
Strongly Strongly
Disagree Agree

2. We listen to one another.

1 2 3 4 5
Strongly Strongly
Disagree Agree

3. | know the purpose of our family.

1 2 3 4 5
Strongly Strongly
Disagree Agree

4. | know the values our family share.

1 2 3 4 5
Strongly Strongly
Disagree Agree
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Family ROI Self Assessment

5. We have spent time talking together about our family’s long-term goals.

1 2 3 4 5
Strongly Strongly
Disagree Agree

6. We have a plan for achieving our family’s vision.

1 2 3 4 5
Strongly Strongly
Disagree Agree

7. Our family has agreed upon guidelines that we follow.

1 2 3 4 5
Strongly Strongly
Disagree Agree

8. Our family has cherished and chosen traditions.

1 2 3 4 5
Strongly Strongly
Disagree Agree

. i o 12
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Family ROI Self Assessment

9. | am aware of what makes our family unique.

1 2 3 4 5
Strongly Strongly
Disagree Agree

10. Family members are aware of all the day-to-day tasks that help our family
life run smoothly.

1 2 3 4 5
Strongly Strongly
Disagree Agree

11. We each contribute to the day-to-day tasks of our family.

1 2 3 4 5
Strongly Strongly
Disagree Agree

12. | know what my family appreciates about me.

1 2 3 4 5
Strongly Strongly
Disagree Agree
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Communication Objectives

. Be introduced to a communication process
that inspires compassion, connection and
mutual respect

~ Practice makin?(observations VS. judgments
when you spea

. Understand the importance of identifying
everyon e oiscluding godr®wn - when
communicating

. Learn how to make requests rather than
demands

. Agree on communication tools and practices
within your family
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In Any Conversation

Is my Intention to connect
and understand?

ORE

Is my Intention to criticize, judge, punish,
bl ame, fnmake wrong,

familyrei
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Consider

Anything and
everything anyone
does Is to meet
needs.
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Visual

*

EVALUATIONS

. \NIENTIONS

DEMANDS PERCEPTIONS
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Observations or Judgments

- Ron is messy, lazy, and disorganized. o <

. Rajeen completes projects. *&; _g
=

. Ronds clothes are on tbe

. Rajeen is accomplished and dedicated. & :C;
©
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Giraffe vs. Jackal Language

. | feel happy.

I think youdre mean.

I feel youodre being me
| feel angry.

. You make me angry

Compassiohate
Communication
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Giraffe Requests vs. Jackal Demands

. Stop fooling around!

. Could you please turn the TV volume down a
bit?

- Would you be willing to make dinner tonight?
~Why candot you be mor e
- Shut up!

. Would you please stop making so much noise?
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- Would you please close the door to your room?
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Compassionate Communication

How can you communicate more
compassionately as a family?

family rof
helping families grow stronges
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Communication Tools and Practices

How do you communicate with your family
on a reqgular basis and stay connected?

(Internal communications within your family)
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Culture Objectives

. Define your shared values as a family

. Agree on the behaviors most needed for
creating your best family

Il denti fy your familyos-m
traditions and establish new ones

- Create a symbol to represent the unique
identity of your family

—
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Values

. Values are the fundamental beliefs that
Influence individual and organizational (and
family) decision-making and behavior

. Values are the principles, standards or
gualities that guide human actions

~ Values form the foundation for everything
that happens in the workplace (and at
home)

—
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Values

Community  <EEiEn

Stability G

Generosity — \

Conservation

Authenticity 0,

L -
Integrity Peace N -
Humor Adventure "_."
Patience Fun - |
Spirituality Family @,
Learning Honesty
Health !
simplicity Loyalty
Respect |
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Sample Family Agreements

Sareements

In our family, we:

. Treat each other kindly, with love and respect g

Eat healthy food and exercise often
. Tell each other how we feel and listen to each other
. Get ready on time and follow directions
. Spend our money wisely
. We apologize when we make mistakes
. Tell the truth
Love each other, play, and enjoy life

. Love and respect all people as well as other living
creatures and plants

—
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Family Traditions and Rituals

Top 10 reasons for traditions and rituals:

Impart a sense of identity
Provide comfort and security
Help to navigate change
. Teach values
Pass on ethnic or religious heritage
. Teach practical skills
. Solve problems
Keep alive a sense of ancestors
. Help heal from loss or trauma
. Generate wonderful memories

I From The Book of New Family Traditions
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Mission Objectives

. Define your purpose and vision as a
family

. Develop a plan to achieve your vision

familyroi "



What is Mission?

~ A mission defines who you are as an
organization (or family), your vision of where
you want to go, and
there

. In this program, it specifically represents the
purpose and vision of your family

family ré’ .



Purpose

. Highly effective organizations (and families)
have a stated purpose or missiond a reason

for their being.

A purpose can unify, inspire and bring out the
best in your family.

It should be consistent 2
values, and resonate with everyone in your

family.

familyrot y



Purpose: Family Examples a

" fiSupport each other to Iiv@al

lives; support our extended family in times of need; help

others in need. o

 hTake care of each other and Qel
our friends and those 1in needuw
. AnCreate a place of order, truﬂh,
relaxation; and provide opportunities for each person to E
become responsibly independent and effectively

i nterdependent in order to achie

-

familyr I




Vision a
&>

A vision is a clear, concise and compelling «Z%
description of what you want things to be
like within a certain period of time. It
describes what your destination looks and

feels like. =
7. ‘

It creates the context for the process of
planning for the future.
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Dream Big!!
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Dream Big!!

~What are some things gve
dreamed of doing, individually or as a family?
-

i Travel

i Career

i Home .9

i Children 7).

i Accomplishments .cn
. If you never had to work another day in your E

life, how would you spend your time instead

of working?

. When your life is ending, what will you regret
not doing, seeing or achieving?

lllmilyr\éﬁ .



Activity b

# Envisioning the Future and Assessing the Present

1.  Imagine that it Is three years from now and you are very happoy with your family Ife. What does It lock
Ike? What dreams and wishes of yours have come true? Wiite your answers below.

It Is the year (3 years from nowe) Dreams and wishes that have come true:

Consider the following 12 aspects of family e from the perspective of 2ach family member.

[Hscuss youwr present sttuation and identify what's waorking well In addition to problem arsas. Write youwr
answers below.

4. Then Imagine It Is three years from now and you ane wery happy with each aspect of your family Iife.
What does It look [ke? Write your answers bebow.

Physical ervronment fwhere you live, spend time—in the office, the family home, the can
Present

Future

P Physlcal selves (exercke, health)
¢  [PIesent

Future

familyroi
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The Family ROI Tree
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Practices Objectives

. ldentify tools to help you manage your
fami |l ydos operational

. Agree on areas that need improvement
and develop an action plan

. ldentify how family members can best
contribute to the day-to-day operations of
your family

. Recognize and appreciate your family
member 60s tal ent s

tamily rot .

Practices
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Examples of Family Operations

. Maintaining family relationships

. Cleaning the house

. Cooking and serving meals

. Doing laundry

. Managing the budget

. Paying bills

. Preparing tax returns

. Shopping for food and household supplies
. Planning the family schedule

Practices

-
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Operational Task List

FAMILY &
S0ClaL
dacTvITIES

Flan family outings
Fan social events
[birthday parties,
dinner parties)
Flan vacations

Call relatives and
friends

Make gifts/cards
Take pictures

Create phot
nlhuuzﬂlkdeqshmu
Schedule date nights

Send cards (thank you,
birthday, and hdid{:::l

OUTDOOr
MAINTENGNGE

SHOPPING @ND EITaNDS

Buy groceries

Run errands

Buy household supplies

Buy dathing and shoes

Make large purchases (car, TV}
Buy gifts

Take iterns to dry ceaner
Other

SCHEDULING

Maintain family calendar/sehadule
Coordinate family and work hours
Plan family meetings

S-chedule appointments at home
ir services, housedeaners,
erlls} and be available

Schsdule classes, worlcshops
afterschool activities

Other

Maintain yard (mow lawn, rake
leaves snow)

Maintain garden (pull weeds,
plant vegetables)

Maintain major outdeor projects
flandscaping, building
structures, putting up fences)

Maintain and repair car(s)
Wash car(s)

Make or coordinate home improvements
[carpentry, painting, rocfing)
Clean gutters

family fg’l

dping families gn
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FINGNCES

Flan budget and debt management
Pay bills

Prepare taxes

Manage retirement planning

Manage savings and plan for
large purchases (car,
education)

Mﬁn-lgﬂ |n$L|ri.nC?
wills, and living
trusts

Other

FOOD
Preparation
dND
CLEANUP

Plan meaks
Make breskfast

Make or pack school
lunches

Cook dinner
Wash dishes

Baking, canning or
ather special food
projects

Other

R _ContfiburIOng

PET Care
WELINESS Feed petis)

Schedule doctor, dentist, and other mwﬂh hwﬁﬂ“

waellness care appaintments
Create exercise routine Take m B
Orher

Lead/arganize spiritusl practices
Plan stress management activities

Participate in hobbles and personal
enrichment

‘ Schedule personel grooming (haircuts) .
Othaer

INDOOI MAINTENANCE

Straighten up the house, put things away

'Llean the houss (dust, vacuum, sweep, clean /
hi
el GHILD ﬁND ELDEr Care
Take out garbage

Wash laundry

Prepare for guests ﬁmlputtn dactar, dentist, or
Transport to activities

Play and read to/with

Decorate house (regular ongeing projects)
Decorate for holidays or special sccasions

Da small repairs around the house

Manage computers and technology
-:purd';:;[:, malntenance)

Organize and restock emergency kit (fire,
warthquake, tornado,

hurricane, tsunami)

Mdrmgi argan izatianal
projects (dean desets,
garage)

Plan and practice
emergency and safoty
procedures

Other

Manage marning routine
Manage evening routing
Get up at night
P‘Im a\d attend activities
nate, partici activities
mﬁ spcru mpﬁbmm college
Help with hamewerk
Help learn new skills
Manage behavior and disciphne
Cther




Contributions Q\N

Contributions

App

A strong family needs every member to
contribute, and all members to work together

. Allow family members to:
i Use their best talents and skills
i Take part in problem solving
i Choose the task they most enjoy, when possible

Practices

-
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WHAT

WHO

HOW OFTEN?

(E45. ONCE 8 YEAI, MONTHLY, WEEkLY, DalY)

Family & 5odal Activities
Plan family cartings

Plan soclal events (birthday
parties, dinner partles)

Plan vacations

Cal relatives and friends

Make glfts'cards

Take pictuwras

Create photo albums/slide
shows

Schedule date nights

Lend cards (thank you,
birthday. holidays)

Other:

Mainizin yard {mow [awm,
rake leawes, chovel snow

Maintzin garden (pull weeds,
plant vegetables)

Manage major cutdoor
projects {landscaping,
bullding play structures,
putting wp fences)

Mainizin and repair cans)

Wash carls)

Manzge home Improvemeanis
t{palnting, rocfing, carpeniry]

continued on next page
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WhaT

HOW OFTeN?

Clean gutiers

Other:

Shopping/Ermands
Buy grocerias

Run errands

Buy household supplies

Buy clothing & shoes

Maka large purchases (car, TV}

Buy gifts

Take ttems to dry cleaner

Cither:

Malntaln family calendar/
schedule

i

Coordinate family and work
hours

Plan family meetings

Ldhedule appointments
at home {repalr services,
howsedeanars, daliveries)
and be avallable

Ldhedule dasses, workshops,
after school activitles

Cther:
Finances

Plan budget & dabt
management

Fay bills

Do taxes




Family Action Plan
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Managing Your Energy

High

Negative Positive

> . \"
fami ]\" rd’| Low Tony Schwartz, The Power of Full Engagement



Managing Your Energy

High

Performance
Zone

Negative Positive
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Managing Your Energy

High

Performance
Zone

Negative Positive

Rest/Recovery
Zone
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Managing Your Energy

High

Stress Performance
Zone Zone

Negative Positive

Rest/Recovery
Zone
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Managing Your Energy

High

Stress Performance
Zone Zone

Negative Positive

Burnout Rest/Recovery
Zone Zone
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Managing Your Energy ‘;/

High \ S

Stress Performance
Zone Zone

Negative Positive

Burnout Rest/Recovery
Zone Zone
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The Family ROI Book

Click to LOOK INSIDE!

A Step-by-Step Guide
to Reahzing \cml Best Famuiv

wfamlly

]\!Illl ll.

Barbara Fagan-Smith and Lesl Gee
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AWould you like to help get
the word out?

ASponsor a workshop?

AConnect, support,

contribute?
v '/ ﬁ’“ Contact:
\ VAN Barbara Fagan-Smith
(415) 298-3411
bfs@roico.com

family roi
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