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Family ROI ïPurpose

¸Our purpose is to help families discover their 

own power to reach their dreams 

ïand thus strengthen their communities

ïand thus strengthen countries

ïand thus strengthen the world

¸We do this by applying proven business 

principles to revitalize, focus and strengthen 

families
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Definition of Family

¸A family is two or more people who are 

committed to sharing their lives together

¸Family ROI is apolitical and non-denominational

¸We recognize families come in all forms: 

different generations, sizes, sexual orientations, 

religious and cultural backgrounds and 

socioeconomic status

¸Children have a voice too



What Brings Happiness?

ñFor Happiness, Seek Family, 
Not Fortune: Study Shows 
Family Relationships Bring 
Greater Happiness Than High 
Income.ò

University of Austin, Rebecca J. North, et al., ñFamily Support, Family 
Income, and Happiness: A 10-Year Perspective.ò Journal of Family 
Psychology
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Family ROI Workshops
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The Family ROI Tree
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What We Will Do Today

¸Self assessment

¸Get an overview of the Family ROI program

¸Learn specific tools and techniques that you 

can put into practice with your family right now 



Family ROI Self Assessment
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Family ROI Self Assessment
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Family ROI Self Assessment
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The Family ROI Tree
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Communication Objectives

¸Be introduced to a communication process 
that inspires compassion, connection and 
mutual respect

¸Practice making observations vs. judgments 
when you speak

¸Understand the importance of identifying 
everyoneôs needs - including your own - when 
communicating 

¸Learn how to make requests rather than 
demands

¸Agree on communication tools and practices 
within your family
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In Any Conversation

Is my intention to connect 
and understand? 

ORé

Is my intention to criticize, judge, punish, 
blame, ñmake wrong,ò accuse or interrogate?
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Consider

Anything and 
everything anyone 

does is to meet 
needs.
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Visual
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Observations or Judgments

¸Ron is messy, lazy, and disorganized.

¸Rajeen completes projects.

¸Ronôs clothes are on the floor.

¸Rajeen is accomplished and dedicated.
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Giraffe vs. Jackal Language

¸ I feel happy.

¸I think youôre mean.

¸I feel youôre being mean.

¸ I feel angry.

¸You make me angry
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Giraffe Requests vs. Jackal Demands

¸Stop fooling around!

¸Could you please turn the TV volume down a 

bit?

¸Would you be willing to make dinner tonight?

¸Why canôt you be more helpful?

¸Shut up!

¸Would you please stop making so much noise?

¸Would you please close the door to your room?



Compassionate Communication

How can you communicate more 

compassionately as a family?
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Communication Tools and Practices

How do you communicate with your family 

on a regular basis and stay connected?

(Internal communications within your family)
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The Family ROI Tree
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Culture Objectives

¸Define your shared values as a family

¸Agree on the behaviors most needed for 
creating your best family

¸Identify your familyôs most treasured 
traditions and establish new ones

¸Create a symbol to represent the unique 
identity of your family



Values

¸Values are the fundamental beliefs that 

influence individual and organizational (and 

family) decision-making and behavior

¸Values are the principles, standards or 

qualities that guide human actions 

¸Values form the foundation for everything 

that happens in the workplace (and at 

home)
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Values

Integrity

Humor

Patience

Spirituality

Learning

Health

Simplicity

Peace

Adventure

Fun

Family

Honesty

Loyalty

Respect

Community

Stability

Generosity

Conservation

Authenticity
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Sample Family Agreements

In our family, we:

¸ Treat each other kindly, with love and respect

¸ Eat healthy food and exercise often

¸ Tell each other how we feel and listen to each other

¸ Get ready on time and follow directions

¸ Spend our money wisely

¸ We apologize when we make mistakes

¸ Tell the truth

¸ Love each other, play, and enjoy life

¸ Love and respect all people as well as other living 
creatures and plants
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Family Traditions and Rituals

Top 10 reasons for traditions and rituals:

¸ Impart a sense of identity

¸ Provide comfort and security

¸ Help to navigate change

¸ Teach values

¸ Pass on ethnic or religious heritage

¸ Teach practical skills

¸ Solve problems

¸ Keep alive a sense of ancestors

¸ Help heal from loss or trauma

¸ Generate wonderful memories

ïFrom The Book of New Family Traditions



Identity
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The Family ROI Tree
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Mission Objectives

¸Define your purpose and vision as a 
family

¸Develop a plan to achieve your vision
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What is Mission?

¸A mission defines who you are as an 
organization (or family), your vision of where 
you want to go, and how youôre going to get 
there

¸ In this program, it specifically represents the 
purpose and vision of your family
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Purpose

¸Highly effective organizations (and families) 

have a stated purpose or missionða reason 

for their being.

¸A purpose can unify, inspire and bring out the 

best in your family.

¸It should be consistent with your familyôs 

values, and resonate with everyone in your 

family.



35

Purpose: Family Examples

¸ñSupport each other to live healthy, happy and fulfilling 

lives; support our extended family in times of need; help 

others in need.ò 

¸ñTake care of each other and help our extended family, 

our friends and those in need in our community.ò

¸ñCreate a place of order, truth, love, happiness and 

relaxation; and provide opportunities for each person to 

become responsibly independent and effectively 

interdependent in order to achieve worthwhile purposes.ò
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Vision

A vision is a clear, concise and compelling 

description of what you want things to be 

like within a certain period of time. It 

describes what your destination looks and 

feels like.

It creates the context for the process of 

planning for the future.

http://images.google.com/imgres?imgurl=http://www.johnklotz.com/croshd1a.jpg&imgrefurl=http://www.johnklotz.com/croton.htm&h=240&w=320&sz=7&hl=en&start=6&tbnid=k3HLMu6G2NltHM:&tbnh=89&tbnw=118&prev=/images%3Fq%3Dfuture%2Bvision%26ndsp%3D20%26svnum%3D10%26hl%3Den%26sa%3DN
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Dream Big!!
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Dream Big!!

¸What are some things youôve always 
dreamed of doing, individually or as a family?
ïTravel
ïCareer
ïHome
ïChildren
ïAccomplishments

¸ If you never had to work another day in your 
life, how would you spend your time instead 
of working?

¸When your life is ending, what will you regret 
not doing, seeing or achieving? 
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The Family ROI Tree
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Practices Objectives

¸Identify tools to help you manage your 
familyôs operational tasks more effectively

¸Agree on areas that need improvement 
and develop an action plan 

¸Identify how family members can best 
contribute to the day-to-day operations of 
your family

¸Recognize and appreciate your family 
memberôs talents
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Examples of Family Operations

¸Maintaining family relationships

¸Cleaning the house

¸Cooking and serving meals

¸Doing laundry

¸Managing the budget 

¸Paying bills

¸Preparing tax returns

¸Shopping for food and household supplies

¸Planning the family schedule



Operational Task List
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Contributions

¸A strong family needs every member to 
contribute, and all members to work together

¸Allow family members to:
ïUse their best talents and skills

ïTake part in problem solving

ïChoose the task they most enjoy, when possible
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Managing Your Energy
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Q and A
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The Family ROI Book
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ÅWould you like to help get 
the word out? 
ÅSponsor a workshop? 
ÅConnect, support, 

contribute?

Contact: 
Barbara Fagan-Smith
(415) 298-3411
bfs@roico.com
www.familyroi.org


